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Conventional Planning Process

problem identification,
definition of goals and objectives,

collection of information on which to base
decisions,

analysis of information and identification of
options,

formulation of decisions and plans for
implementing them,

implementation,
monitoring and evaluation.



Participatory Planning Process

The Same Process

Only Difference is

Participation of Stakeholders



Hence, Participatory Planning
Begins with

* |[dentification of Stakeholders
* Analysis of their Expectations
* Rights and Responsibilities

* Power/Group Dynamics



The Logical Steps

ldentification of Problems, Issues, Needs

Collection of information on which to base
decisions

Analysis

|dentification of Options
Negotiation

Agreement



The Important Issues

Participatory planning processes

are based on the transfer and sharing of
knowledge and information

between and among
stakeholders and management partners

Hence Effective Communication Skills



Conflict Management

In many respects, participatory processes
are processes of negotiation

that aim at resolving and managing

existing and potential conflicts

(between and among resource users, between resource uses, or
between resource management objectives and strategies).



The Importance

A participatory process also offer an
opportunity to create
a shared vision of development
for all the communities in the area.



Focus on Your Skills

Communication Skills
Behavioral Skills
Leadership Skills for facilitation purpose
Situational Management
Appropriate PRA Tools



While Practicing PRA Tools

Capture the Perception
Focus on Creativity
Ability to Grasp Indirectly
Think Beyond

Intensive Observation

Be Comprehensive



The PRA Tools Consists of

* Maps
* Diagrams
* Matrix
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